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Start: Conducted in person in the Wensberg Room.  

Attendees: Diane Boilard, Mary Ann Grant, David Bridgewater, Bruce Dodge, Valli Hannings, Andra Hall, 

Jean Rube-Rainier  

 

Diane called meeting to order at 6:38 pm.  

 

1. Vote on November 9th meeting minutes as amended: Diane motioned to accept the amended 

minutes, Bruce seconded. All were in favor; motion passed. 

2. Vote on Holiday gifts for the staff: Diane motioned to approve the gifts for the staff, Bruce 

seconded. All were in favor; motion passed. 

3. Treasurer’s Report, plus: Mary Ann stated the trustees account is at $2500.58, after deposits of 

$300 from the Story Teller grant; $117 for the Robotics grant and $61 in petty cash, as well as 

the $5 service fee. The SML Special Project Fund account is the same as last month. The trustees 

determined that they would like to see the bank info in real time opposed to numbers based off 

of the statements. Diane asked for Mary Ann and Andra to get together to come up with a 

system that works for both of them.  

•  Ability to print statement for both accounts: Currently, Andra has been able to set up 

online banking with online statements for the Trustee checking account. She will need 

to go back to the bank to finalize the same set up for the Special Projects account. This 

process has been time consuming and she will push to get the fees reimbursed from the 

bank. 

• Warrant article for retention of revenues: Andra explained that Aaron has provided her 

with the language for this, she will put it together to bring before the public at town 

meeting. 

Diane motioned to accept the treasurer’s report, Bruce seconded. All were in favor; 

motion passed.  

4. Director’s Report, plus. 

• David explained that he has been hard at work cleaning and reorganizing the Wensberg 

room.  

He would like to:  

o Replace the mobile coat rack in the corridor with a wall rack and put the mobile 

coat rack in the front basement for large events.  

o Move the trustee file cabinets off-site as planned.  

o Dispose of the wire mesh rack and three shelf book display racks. 

o Move the table tennis table to where the coat rack now stands. 

o Move the large table into the alcove where the table tennis table now sits, 

giving the line dancers more room. 

o Clean out, organize and add shelves in the AC room in the corner of the 

Wensberg Room. This can be better used as a storage room with book carts. 

o The popcorn machine has been moved to the front basement. 

o Use up to $15,000 of the projected surplus money to make some purchases for 

the library. 
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• Computer purchases for 2021 (2): The trustees approved the purchase of 2 computers 

and 1 laptop, along with the needed IT set up fees.  

• Bookcases purchases for 2021: David will need to get a quote for the bookcase and 

children’s librarian desk.  

• Desk purchase for 2021: The trustees approved the rigger to move the circulation desk 

and for the electrician needed for this to be completed.  

• Chair/Table purchase for 2021: The trustees approved the purchase of 4 new chairs 

with arms and 6 new chairs without arms, and a matching table. The trustees marked 

out the ones they like, David will make the purchase based on this info. 

• Part Time Librarian: The advertisement created will need a little editing to ensure it states a 

part time librarian to accommodate children and teens, up to 20 hours and this person 

won’t entirely be limited to working only during library hours. The job advertisement will be 

posted in the NH jobs list and the state librarians. Diane would like for anyone with 

additional ideas on where to post, to send to her. Andra motioned to accept the director’s 

report, and to authorize the expenditure of up to $15,000 of the remaining 2021 library 

budget on the computers, new chairs and table, bookcase, and desk discussed in the 

directors report was seconded by Bruce. All were in favor; motion passed. David will need to 

get the items ordered and invoiced before the end of the year. 

5. Results of meeting with Select board on 2022 budget (the addition of the Legal Services Line 

item) and the Meeting Space Policy. The select board did request the trustees add the Legal 

Services line item for $2500 to the 2022 budget. The discussion was very expansive and 

informative on the Meeting Space Policy. Any group that is in the library, as long as one member 

of the group is a documented volunteer making them a library member, the event would be 

covered under the town’s insurance. The town’s insurance policy would only cover $25,000 per 

injury.  

The Friends of the Library  are considered an outside organization by Primex, the town’s 

insurance company which they will not cover due to their 501-3c status. The trustees would 

need to look at the current volunteer policy and forms which David will send them. The trustees 

made some additional edits to the Meeting Space Policy. Andra recommends that the trustees 

have a meeting with Primex at their February meeting and invite the Friends to join. There is a 

question of whether or not the town’s insurance covers the contents of the library. They will 

send Primex a list of questions ahead of time and will work with them on this instead of going 

back to the town about it.  

6. Parking lot extension / Engineering Plan / Warrant Article ($5,000 ???): The trustees will be 

putting a warrant article out for the engineering plan. They will also add the language ‘municipal 

parking lot expansion’ and write the $5000 in. Bruce motioned to accept with edits, seconded by 

Diane. All were in favor; motion passed. Bruce will send this to the town for inclusion in with the 

town’s other warrant article. 

7. Credit Card Policy (submitted from Aaron Patt): Aaron had sent a credit card policy, which 

Diane edited and sent out to the trustees.  

8. Trustees By-Laws review & provisional vote: Andra will update and send the By-laws to the 

trustees for review for the next meeting’s provisionally vote 
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9. Donation Book: Bruce is still working on it and is trying a few different ideas. David will send 

some donation information to Bruce to add to the book.  

10. Library Survey: Bruce has not had any new returns. Andra will try making this a one-page survey  

in survey monkey type.  

11. Other… The Friends wanted to know what is going on with the books for sale in the Wensberg 

room as they have been moved and carts have been emptied. She will look into another book 

shelf to help get the books off of the carts.  

12. Jean’s Action items… 

Bruce search file cabinets to find minutes from 2013- on going 

Diane does homeland security fund for an elevator – Invite primex to next meeting 

Andra – finalize the by-laws & send to trustees 

Submit Fund Retention as a Warrant Article 

Andra/Mary Ann – get together on the bank accounts 

David – mold/moisture in the lobby- on going 

Change swing door- decided not to do this but still on going for the electrician 

Boys and girls club contact- they did not express interest in coming to the library 

Greenfield Elementary School – completed, one staff was interested in bringing a group 

of kids along but this has not happened yet.  

Ask the principal about library being added to the newsletter- working progress 

Carpet – on going 

Valli/David- will bring sorted storage items no long useable or broken to the recycling center 

Everyone – send Diane list of option on where to put job posting, volunteer policy, credit card 

policy, looking at the job posting itself, ideas on where this person’s office will located  

 

Bruce motioned to adjourn at 9:02 pm, seconded by Andra. All were in favor; motion passed. 

 

The next Trustees meeting will be on December 28, 2021 at 6:30 pm in the Wensberg Room. 

 

 


