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Stephenson Memorial Library  

Board of Trustee’s Meeting 

Minutes 8/24/21 

 

Attendees: Diane Boilard, Andra Hall, David Bridgewater, Jean Rubé-Rainier 
Absent Members: Bruce Dodge, Mary Ann Grant, Valli Hannings 

 

Meeting conducted in person in the Wensberg Room 

 

Diane called meeting to order at 6:36 pm.  

 

Approval of 8/10/21 meeting minutes:  Andra motioned to accept 8/10/21 meeting minutes, 

seconded by Diane. All were in favor; motion passed. 

Treasure’s Report:  No report for this meeting. 

 
Director’s Report 
David read his Director’s Report, Additional discussion on the following: 

1) David is creating a COOP manual of instructions in the event he is absent for an 

extended period.  

- Discussed if two Trustees should be able to sign off on the Time Sheets. Diane 

will be main person with Andra alternate.   

- Times sheets need to be signed every other week and to be turned in to 

Catherine Shaw on Monday morning.  

- Where will time slips be left? 

TO DO:  Diane will send memo to Catherine about alternates signing time slips in event David is 

out.  

TO DO: Diane will speak w/ Bruce about adding a second person to credit card. 

Diane motioned that there will be two-time sheet signers in absence of Director, (Diane and 

Andra.) Andra second. All were in favor; motion passed.  

2)  Monthly Scheduling – David described process of creating a monthly schedule. 
There are many factors to take into account, (Events, Programs, how many hours 
one can work, etc.) At this point he is not sure he can pass this task off to anyone.  
 

3) Front inside Stairway - Staff needs to go downstairs/upstairs at least two times a 
day. Discussion about needing an elevator as these stairs are difficult for one to 
maneuver, especially while carrying books. Andra mentioned that a donated 
elevator was placed in the Old Town Hall when CMRC used that building – could the 
elevator be moved to the library. Discussion led to: 
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Library becoming one of the Town’s Emergency Shelters – Trustees voted on this – 
see 7/14/21 minutes. Selectboard need to vote on this. Present Town Emergency 
Shelters are the Town Office building.   There are grants for becoming a Town 
Emergency Shelter as the space will need a generator, provide bathroom space and 
shower. Diane will explore the possibility of Homeland Security providing for an 
elevator. Andra mentioned perhaps the automatic swinging door which we would 
like to install would link into the elevator request as this would also be an ADA 
Compliant request.   Also, new Grant opportunities listed in NHLLTA. 

 
TO DO:  Diane to learn if Homeland Security allows for an elevator. 
 

4) David’s report mentioned a receipt he came across for PPE which he paid for in June 
2020; $20.??  Would Trustees reimburse him?   

Diane motioned to reimburse David his funds from Trustee account, seconded by Andra. All 

were in favor; motion passed. 

Andra motioned to accept Director’s Report, seconded by Diane. All were in favor; motion 

passed. 

By-Laws for Trustees should be created:  Diane asked Andra if she would head a committee to 
work on By-Laws for the Trustees. Andra accepted. Diane suggested that group could look at 
other libraries By-Laws as well as use NHLTA as a resource. 
 
TO DO: Andra to set up By-Law Committee 
 
Budget Process 
Diane encouraged David to start thinking about next year’s budget.  Diane encouraged David to 
think about the number of staff he needs to run the library in 2022  
 
David reported that staff are unable to keep up with processing book donations. He is 
concerned that he will be purchasing books soon which will also need increased hours for 
processing books, plus fall programs are starting.  David reported that the Friends of The Library 
are concerned that he has not spent enough money on purchasing books. Friends of The Library 
would like to see more audio books for children. 
  
Library Statistics:  David will have this for next meeting. 
 

Emma Gipson Forest harvesting and access 
Diane reported that she attended the Conservation Commission Meeting. Hunter Carbee 
reported the selective harvesting which will happen on the adjoining 2 lots, (approx. 20 acres.) 
Gabe Roxby is the Forest Society’s point man for job.  Diane would like to speak to him about 
the trail for library, so he can keep in mind where trail will be when deciding which trees to cut. 



 

Page 3 of 4 
 

Hunter reported that the trees will be chipped, therefore there will not be a mess that can 
happen are removed. He said it will be a “clean harvest.”  
 
Discussed the possibility of connecting w/ Greenfield Elementary School to enable students to 
learn about selective harvesting process - Look at forest before, see all the trees that are 
marked, look after harvest. Read books about life cycle of trees. 
 
TO DO: - Diane will speak with Gabe Roxby to discuss library trail and to learn when they will 
schedule harvest.  
              -Would he, or colleagues will be willing to lead students through the woods?     
              -Andra will connect with Colleen, principal at GES, to let her know about possible 
collaboration with library on this learning opportunity and/or which teachers she should be in 
touch with about this opportunity. 
 
Other Business 
Greenfield Elementary School has new librarian –Vanessa Lofstedt - She will be at the school 
during the first week of school.  Ideas:  

- Could students get a library card through a school weekly trip? Pick out Borrow 
books and return them the following weeks visit.  

- Message /information from library added to Principal’s weekly email which is 
sent to parents? (Principal includes activities from River Center, etc.)  

- GES will host Boys and Girls club before and after school. Open 3:20 pm-6:00 pm. 
K-4th grade. Not that library has to create a program, but could we invite group 
to come to library as a resource. Contact for Greenfield Extension – Alyssa 
Nykanen  anykanen@svbgc.org   and Catherine Kendall   ckendall@svbgc.org  

 
TO DO: David will contact:  - Boys and Girls Club contacts. 

                      -GES librarian to Inquire what relationship should be between school 
and library. 

                                                -GES Principal to ask about library information added on school 
weekly email.  
 
Greenfield Recreation Group – David attended Selectman’s Meeting, however Selectman were 
not prepared to discuss this topic. (Survey has been sent out to town residents.) David 
mentioned how the Wensberg Room is a lovely space not being used as much as it could be. He 
would like to see a variety of games for children to use- ping-pong, pool, etc, (tables fold up.)  
Believes this would attract more children to the library. 
 
RSA 287E27 - Before Towns can have a raffle, offer Bingo, etc., Towns need to adapt this RSA. 

Andra to contact Arron Patt to learn if Greenfield has adapted this RSA. Aaron looking into this. 

Storage area in basement – David reported that rearranging this space would make better use 
of space. Diane encouraged David that many items probably could be disposed of as not being 
usable, or be used for prizes?  

mailto:anykanen@svbgc.org
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Pre - 2015 Trustee meeting minutes – Bruce had asked David if these are in the library?  

TO DO: Bruce to look through file cabinets/shelves to find past minutes. 

Past Check Registrars: Diane would like all the Check Registrars that Mary Ann has so we can 
list see all check for donations; who from; how much. These should go in Bruce’s donation book 
as well. Would like to keep these check registrars in the Trustee file cabinet. 
 
TO DO: Andra and Bruce 

Jean’s Action items: See separate file.   

 
8:20 Diane motioned to adjourn meeting, seconded by Andra. All were in favor; motion passed. 

 

Next Trustee Meeting:  September 14, 2021  6:30 PM 

                                 Topic:  Vision of library, (Doc. found in email from Bruce, dated 6/26/21) 

 

 

Minutes: J. Rubé-Rainier   

 

 


